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Yuba-Sutter Economic Development Corporation (YSEDC) is committed to
assisting our local nonprofits in building capacity, with their programs, and
projects. If you wish to submit an article to promote an event, please
submit it 10 days prior to our publication date. The next publication will
be on or around April 1, 2018. You may submit your articles in microsoft
word, pdf, or jpeg formats to Cynthia via email at: croderick@ysedc.org

We hope that you will take advantage of this newsletter to build the
capacity of your nonprofit organization and market your events.

Volume 2 - Issue 2

In This Issue
Letter of Inquiries
Grant Opportunities
Partnerships Defined
Strengthen your Nonprofit
Disaster Preparedness
Upcoming Events

Community Impact Grant

5 Metrics to Measure Success

.

Writing a Letter of Inquiry that Funders will Love!

Many foundations request a letter of inquiry (LOI) rather than a full grant
proposal. They may use the LOI to determine if they are going to invite an
organization to submit a full proposal. Very frequently however, the LOI
is all a grant maker may require to make a funding decision, so you
definitely want to make this a compelling document.

The letter of inquiry is similar to a full grant proposal except that it is
much shorter, generally 2 - 3 pages in length. Your writing style needs to
be very tight and focused because you have such little space to include all
the relevant information. READ MORE
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Safeway Foundation: Funding Focus: The Safeway
and Vons Foundations fund organizations that
strengthen the neighborhoods they serve. The
support in priority areas: Health and Human
Service, Hunger, Youth and Education, Veterans,
supporty and inclusion of All Abilities. See full
opportunity by clicking on the following
link: Safeway Foundation

Mary & Stanley Smith Charitable Trust. The Trust awards grants to
organizations serving the following populations: foster children and youth,
military veterans, elders, and people with disabilities. See full opportunity
by clicking on the following link: May & Stanley Smith Trust

Strong Foundation: Focus is on projects located specifically in Northern
California. Focus is for environmental and conservation efforts, eco-
spirituality, grassroots action, environmental education, capacity building,
citizen participation, collaborative efforts, innovative programs, land
acquisition, planning and training. See full opportunity by clicking on the
following link: Strong Foundation

Lowes has two grant programs, Lowe's Toolbox for Education and Lowe's
Community Partners. These community improvement projects are high-
need projects such as: building renovations/upgrades, grounds
improvements, technology upgrades as well as safety improvements. See
full opportunity by clicking on the following link: Lowes

Union Pacific: Focus for direct services and efforts that build the capacity
of organization in their focus areas. Grant opportunity opens April 2,
2018. See full opportunity by clicking on the following link: Union Pacific
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Partnerships: Frameworks for Working Together
If you're considering developing a partnership, you should become
familiar with what a true partnership entails. There are several key
components inherent in most approaches to partnering. Examine
your organization and your potential partner's organization with
these components in mind:

Leadership, Common Understanding, Purpose, Culture and
Values, Learning and Development, Communication and
Performance Management.

FORMING PARTNERSHIPS

LOW INCOME REPRESENTATIVES

Alisha Parker
Lisa Baker
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Angie Gates - Secretary/Treas.
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Strengthen Your Nonprofit with a
Strategic Partnership

In their efforts to boost efficiency, nonprofits can have a hard time turning
up strategies that don't roll up the budget. What many don't realize is
that they don't have to go at it alone. Your nonprofit can address its pain
points and enhance its operations by joining forces with another
organization in a nonprofit partnership.

Strategic nonprofit partnerships can offer a slew of attractive benefits.
From improving outreach efforts to enhancing programs and services,
there are many ways that an alliance can help your organization improve
its efficacy, impact, and sustainability.

The first step to planning a partnership is to clearly define what you want
to get out of it. To help you identify and clarify your organization's needs,
here are a few potential ways that a smart nonprofit partnership can be
beneficial. READ MORE

DISASTER

Helels

Your organizations invest a tremendous amount of time, money and
resources to start and make your nonprofit successful. However, many
organizations fail to properly plan and prepare to stay in business
following an unforeseen event, such as a disaster. An estimated 25%
percent of businesses do not reopen following a major disaster.

You can protect your business/organization by identifying the risks
associated with natural and man-made disasters by creating a plan for
action should disaster strike. You can get assistance for formulating
plans from a number of resources. SBA has numerous tools available for
you. Follow the attached link for more information: SBA Disaster
Assistance

COMMUNITY
IMPACT GRANTS!

Local 501(c)3 organizations
are invited to apply for a
Community Impact grant from
Yuba-Sutter-Colusa United
Way in one of three different
areas of focus. During the past

three  years, Yuba-Sutter-
Colusa United Way has
granted $165,000 in

"Healthier Children" grants for
area organizations to carry out
programs  enhancing  the
health and welfare of children,
pre-natal through age
17. Beginning this year, the
grant process is open to three

areas of focus: Healthier
Children; The Aging
Population; and Community
Homelessness. Grant

applications must fund new
programs  or  significantly
enhance the number of
persons being served under
an

existing program.

Organizations seeking funding
must use the money for
programs benefiting clients
living in Yuba, Sutter and/or
Colusa counties. For the
coming year, Community
Impact grant funding has been
increased to $85,000, split
into five grants to be awarded.
Two grants for $5,000 and
three for $25,000 will be
selected. Grant applications
may be requested from Yuba-
Sutter-Colusa United Way by
calling (530) 743-1847 or by
email to:
terry@yscunitedway.org

NOTE: Applications must be
requested prior to a potential
grantee's attendance at one
of two mandatory grant
workshops to be held on
Tuesday, February 6 at 9:00
a.m. and Wednesday,
February 7 at 5:30 p.m.
The grant application
deadline is March 9, 2018
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The American Red Cross also provides tools and resources through its
Ready Rating Program which will assist you with preparing your
business for a disaster. Please follow the attached link: American Red
Cross

UPCOMING FUNDRAISING
AND COMMUNITY EVENTS

Saturday, April 14, 2018 /

6:00 p m. No- Host Cncktalls L 30 Dinner 9:00 p m. to Madmght Musleand Dandrm

proceeds benefit the ynuth of the cummunity

5 METRICS TO
MEASURE YOUR
NONPROFITS
SUCCESS

When gauging your
nonprofit's success, relying on
gut instinct is foolish. It's
necessary to study metrics
and see how they change over
time. There are several
especially worthy
measurements that can tell
you how your nonprofit stacks

up.

1. Fundraising Cost Per Dollar
Raised

Fundraising is a familiar
activity to nonprofits, and
there are a huge number of
potential ways to get results
from donors. However, it's
also easy to go overboard and
end up with a costly
fundraising campaign that
didn't generate the desired
results.

There are many fundraising
metrics you could look at, but
one of the easiest ways to
check your impact is to
compare the amount of
money raised with how much
you spent to make the
campaign happen. Figure that
out by dividing the fundraising
cost by the amount you
raised.

After determining the results
for one fundraiser, look at
your organization's
performance historically and
see if there are notable
patterns. For example, you
might notice that the most
expensive fundraiser also
generated the most money for
your cause.

2. Outcomes



https://www.readyrating.org/Resource-Center/Emergency-Planning

An Elegant Soiree

Golden Anniveraary

Wine and Culinary Extravaganza

United
Way

Yuba-Sutter-Colusa
United Way

.

“Celebrating Viuba-Sutter-Coluca United Way o Fifty Vears of Excellence”

Friday, April 27,2018

Step out for anight of elegance. featuring samplinge
of premier wineas,gourmet hors doeuvres, desaerta,
entertainment, live auction and rajfle

Showroom Tnaide Colitaa Casino Resort

Six Thirty in the Evening
850 per peraon

To purchase tickets call (530) 743-1847
or purchase online at www.yscunitedway.org

All proceeds benefit your local Yuba-Sutter-Colusa United Way

Answering the question of
how well your nonprofit
serves its purpose involves
looking at outcomes. Then,
you'll have a handle on how
much or how little your
nonprofit impacted your
clients or society at large.
Evaluating outcomes requires
focusing on particular things
you're trying to change and
studying data to see if goals
were met.

If your nonprofit deals with
homelessness, you could find
out whether the number of
homeless people rose, stayed
the same or got lower after
you launched a coordinated
effort to get people into long-
term accommodations and off
the streets. Make sure to
research things thoroughly
when looking at an outcomes
metric. You may find other
factors besides those
associated with your nonprofit
that caused a negative or
positive shift.

3. How Your Organization
Compares to Similar Entities
Knowing how your nonprofit
compares to other, similar
organizations is a great way to
not only evaluate your own
effectiveness, but also get
ideas for new success metrics
to monitor.

A nonprofit sector survey from
BDO recently revealed that 66
percent of nonprofit
organizations had a positive
net income from the past year.
This might be a metric you
could monitor within your
own organization to
determine how you're doing
overall, and how those
findings compare to other
organizations like yours.

If you keep track of how the
nonprofit sector as a whole is
fairing, you'll likely find it
easier to evaluate the success
of your own organization and
identify new steps to take in
the future. READ MORE

Announcing
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Mein Sponsors;
THIARA CRCHARDS  ,EIRELETR)
i L

ESUTTERYUBA
| COMNTY FUNDATION
7th Annual Banquet, Auction & Raffle
Ticket Order Form

“Growing Compession in the Sutter Yuba Community”

Saturday, February 10, 2018
Yuba Sutter Fairgrounds Main Exhibit Holi, 442 Franlkiin Ave., Yuba City

PLATINUM PRIZES

Doors Open at 5:00 pm

Dinner served at 600 pm _
Auction & Raffle begin at 7,00 pm & 1 51?}' .
Dinner catered by Cool Hand Luke's o o 0“”‘

sl "
[Ty Kymea MEUAS) 2 Gunfafes 2 SEWHO 51000 Cermhicas m Devans
FRINE FIZ, CHIKEN, MA5H ED POTATIE, PASTS,
GAEEN SALAD ANDD NNERRCLL (Onily 125 Tickets Solf with & Winners!)

Ticketscan be purchased at

River Walley Community Bank, 1623 Colusa Hwy, ¥C
Qrele Rirrigation 3076 Colusa Hwy, YO
SWECD, 2455 Palm Street, Sutter

Ticketscan also be purchssed online at www suttervubacom munityfoundstion.org

Name Address
City. State. Zip, Phone [ 1
Ermail

Names of Gue st

Oy

Descriphion Total
Full Table $ponsor @ $1200 jincl 8 dinner ickets, $500 in raffle ickets, 16 drink nckets,

chalce of S&W SD 40 or S¥IM handguns or RTIC 45 Coolerar Platinum Packet]
Haif T =ble Sponsor @ $3500 {incl & dinner tickets, 3 drink tickets, 3250 in raflls tickets)
singe dinnertickets @ 560
Platinum Package @ 5200
Raffle Packet @ S100
Raffle Packet @ 250
Raffle Packet @ 320
Gold Danor

[1 Platinum Prize ticket & 5300 in rmffle tickets, anly 125 sold]

[Dronation warth 51,000 or more; includes 4 dinne rtickets & sntered in
Gold Donardrawing fara chance to win 2 56 S0 40 handgun]
[Tonation worth $500-99%, Includes 2 dinnernckets & entered in
silver Doner drawing for a chance to win & 17 HMR rifle|

{Dionation of up 1o $439)

TOTALS, SPONSORE TOPROVIDE BANNER FOR EVENT DiSPLAY

Silver Danor

Bronze Donor

For further information, phe e e contact
Wirgil Atkirmorn [S50) R45-0935 o
Mike Zie genmeyer [530) §82-4200
Jenré Ehesing (550} 301-2175

Please make chedks payable to and mail to.
Suler Yuha Community Foundation
PO Box 3165
Viska City, £ 55952

Wweare 2 501(c){3) non-profit foundation; our Federal I0 number s 611533469,

Making a difference today ... for a batter tomorrow

Another Day in
the Life of
Yuba-Sutter

Photo Project
Another

Day in the Life of
Yuba-Sutter

For more information please
follow this link: Another Day

PLEASE SHARE THIS
NEWSLETTER ON
YOUR FACEBOOK
PAGES AND WITH
YOUR CONTACTS

IT IS THE GOAL OF
YSEDC TO HELP OUR
LOCAL NONPROFITS
BUILD CAPACITY AND

SUSTAINABILITY!

visit our website
www.ysedc.org

‘ .:nj Like us on Facebook ]



http://files.constantcontact.com/6cb6814f001/2459e937-f2d6-480c-aeb4-6fb5850dfcfc.pdf
http://www.ysedc.org/
http://visitor.constantcontact.com/email.jsp?m=1103606868934&id=preview
http://www.facebook.com/pages/Yuba-Sutter-Economic-Development-Corporation/214479681945162

EMPOWER

SERVICES FOR DEAF & HARD OF HEARING

Yuba City Beginning Class

2/8 - 215 - 222 - 3/1 - 38 - 3/15

1 ity ¥

NorCallServicestforjDeat{&iHardlotHearin

= i—{ﬁ

11521 E‘ﬁ't‘te HouselRoad SuntegB
l \UbalCityJCAY5 953!

. cpayne@norcalcenter.org.® www.norcalcenter.org

Contact: Carita Payne
530-740-7803 V cpayne@norcalcenter.org

D ke J
PerBerson:
C-sSpm —
Pay Online or at Yuba City Office

Deadline to buy tickets April 3rd
*Sorry, No Refunds

J * L Seeking Talented Deaf Performers!

www.ncicalcenter.ore/talén

AT

Boyd Hall
1895/Lassen/Blvd
Yuba Clty, CA195993

Providing tools, solutions and resources to simplify business.

Yuba-Sutter Economic Development Corporation, 950 Tharp Road, Suite 1303, Yuba
City, CA 95993
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