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Yuba-Su�er Economic Development Corpora�on (YSEDC) is commi�ed to
assis�ng our local nonprofits in building capacity, with their programs, and
projects. If you wish to submit an ar�cle to promote an event, please
submit it 10 days prior to our publica�on date. The next publica�on will
be on or around April 1, 2018. You may submit your ar�cles in microso�
word, pdf, or jpeg formats to Cynthia via email at: croderick@ysedc.org

We hope that you will take advantage of this newsle�er to build the
capacity of your nonprofit organiza�on and market your events.

Wri�ng a Le�er of Inquiry that Funders will Love!

Many foundations request a le�er of inquiry (LOI) rather than a full grant
proposal. They may use the LOI to determine if they are going to invite an
organization to submit a full proposal. Very frequently however, the LOI
is all a grant maker may require to make a funding decision, so you
definitely want to make this a compelling document.
 
The le�er of inquiry is similar to a full grant proposal except that it is
much shorter, generally 2 - 3 pages in length.  Your wri�ng style needs to
be very tight and focused because you have such little space to include all
the relevant information. READ MORE
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Safeway Founda�on: Funding Focus: The Safeway
and Vons Founda�ons fund organiza�ons that
strengthen the neighborhoods they serve. The
support in priority areas: Health and Human
Service, Hunger, Youth and Educa�on, Veterans,
supporty and inclusion of All Abili�es. See full
opportunity by clicking on the following
link: Safeway Founda�on

Mary & Stanley Smith Charitable Trust.  The Trust awards grants to
organiza�ons serving the following popula�ons: foster children and youth,
military veterans, elders, and people with disabili�es. See full opportunity
by clicking on the following link: May & Stanley Smith Trust

Strong Founda�on: Focus is on projects located specifically in Northern
California. Focus is for environmental and conserva�on efforts, eco-
spirituality, grassroots ac�on, environmental educa�on, capacity building,
ci�zen par�cipa�on, collabora�ve efforts, innova�ve programs, land
acquisi�on, planning and training. See full opportunity by clicking on the
following link: Strong Founda�on

Lowes has two grant programs, Lowe's Toolbox for Educa�on and Lowe's
Community Partners. These community improvement projects are high-
need projects such as: building renova�ons/upgrades, grounds
improvements, technology upgrades as well as safety improvements. See
full opportunity by clicking on the following link: Lowes

Union Pacific: Focus for direct services and efforts that build the capacity
of organiza�on in their focus areas. Grant opportunity opens April 2,
2018. See full opportunity by clicking on the following link: Union Pacific

Partnerships: Frameworks for Working Together
If you're considering developing a partnership, you should become
familiar with what a true partnership entails. There are several key
components inherent in most approaches to partnering. Examine
your organiza�on and your poten�al partner's organiza�on with
these components in mind: 

Leadership, Common Understanding, Purpose, Culture and
Values, Learning and Development, Communica�on and

Performance Management.
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Strengthen Your Nonprofit with a
Strategic Partnership

 
In their efforts to boost efficiency, nonprofits can have a hard �me turning
up strategies that don't roll up the budget. What many don't realize is
that they don't have to go at it alone. Your nonprofit can address its pain
points and enhance its opera�ons by joining forces with another
organiza�on in a nonprofit partnership.
 
Strategic nonprofit partnerships can offer a slew of a�rac�ve benefits.
From improving outreach efforts to enhancing programs and services,
there are many ways that an alliance can help your organiza�on improve
its efficacy, impact, and sustainability.
 
The first step to planning a partnership is to clearly define what you want
to get out of it. To help you iden�fy and clarify your organiza�on's needs,
here are a few poten�al ways that a smart nonprofit partnership can be
beneficial. READ MORE

 

Your organiza�ons invest a tremendous amount of �me, money and
resources to start and make your nonprofit successful. However, many
organiza�ons fail to properly plan and prepare to stay in business
following an unforeseen event, such as a disaster. An es�mated 25%
percent of businesses do not reopen following a major disaster.

You can protect your business/organiza�on by iden�fying the risks
associated with natural and man-made disasters by crea�ng a plan for
ac�on should disaster strike. You can get assistance for formula�ng
plans from a number of resources. SBA has numerous tools available for
you. Follow the a�ached link for more informa�on: SBA Disaster
Assistance

COMMUNITY
IMPACT GRANTS!  

 
Local 501(c)3 organiza�ons
are invited to apply for a
Community Impact grant from
Yuba-Su�er-Colusa United
Way in one of three different
areas of focus. During the past
three years, Yuba-Su�er-
Colusa United Way has
granted $165,000 in
"Healthier Children" grants for
area organiza�ons to carry out
programs enhancing the
health and welfare of children,
pre-natal through age
17. Beginning this year, the
grant process is open to three
areas of focus: Healthier
Children; The Aging
Popula�on; and Community
Homelessness. Grant
applica�ons must fund new
programs or significantly
enhance the number of
persons being served under
an
exis�ng program.

Organiza�ons seeking funding
must use the money for
programs benefi�ng clients
living in Yuba, Su�er and/or
Colusa coun�es. For the
coming year, Community
Impact grant funding has been
increased to $85,000, split
into five grants to be awarded.
Two grants for $5,000 and
three for $25,000 will be
selected. Grant applica�ons
may be requested from Yuba-
Su�er-Colusa United Way by
calling (530) 743-1847 or by
email to:

terry@yscunitedway.org

NOTE: Applica�ons must be
requested prior to a poten�al
grantee's a�endance at one

of two mandatory grant
workshops to be held on

Tuesday, February 6 at 9:00
a.m. and Wednesday,

February 7 at 5:30 p.m.
The grant applica�on

deadline is March 9, 2018

http://files.constantcontact.com/6cb6814f001/65f84a21-c8b8-4d0f-b44b-1dff65de0517.pdf
http://files.constantcontact.com/6cb6814f001/bc016c08-e5d9-4981-b748-585a822b371a.pdf


The American Red Cross also provides tools and resources through its
Ready Ra�ng Program which will assist you with preparing your
business for a disaster. Please follow the a�ached link: American Red
Cross

UPCOMING FUNDRAISING
AND COMMUNITY EVENTS

 

5 METRICS TO
MEASURE YOUR

NONPROFITS
SUCCESS  

 
When gauging your
nonprofit's success, relying on
gut ins�nct is foolish. It's
necessary to study metrics
and see how they change over
�me. There are several
especially worthy
measurements that can tell
you how your nonprofit stacks
up.

1. Fundraising Cost Per Dollar
Raised
Fundraising is a familiar
ac�vity to nonprofits, and
there are a huge number of
poten�al ways to get results
from donors. However, it's
also easy to go overboard and
end up with a costly
fundraising campaign that
didn't generate the desired
results.
 
There are many fundraising
metrics you could look at, but
one of the easiest ways to
check your impact is to
compare the amount of
money raised with how much
you spent to make the
campaign happen. Figure that
out by dividing the fundraising
cost by the amount you
raised.
 
A�er determining the results
for one fundraiser, look at
your organiza�on's
performance historically and
see if there are notable
pa�erns. For example, you
might no�ce that the most
expensive fundraiser also
generated the most money for
your cause.
 
2. Outcomes

https://www.readyrating.org/Resource-Center/Emergency-Planning


Answering the ques�on of
how well your nonprofit
serves its purpose involves
looking at outcomes. Then,
you'll have a handle on how
much or how li�le your
nonprofit impacted your
clients or society at large.
Evalua�ng outcomes requires
focusing on par�cular things
you're trying to change and
studying data to see if goals
were met.
 
If your nonprofit deals with
homelessness, you could find
out whether the number of
homeless people rose, stayed
the same or got lower a�er
you launched a coordinated
effort to get people into long-
term accommoda�ons and off
the streets. Make sure to
research things thoroughly
when looking at an outcomes
metric. You may find other
factors besides those
associated with your nonprofit
that caused a nega�ve or
posi�ve shi�.
 
3. How Your Organiza�on
Compares to Similar En��es
Knowing how your nonprofit
compares to other, similar
organiza�ons is a great way to
not only evaluate your own
effec�veness, but also get
ideas for new success metrics
to monitor.
A nonprofit sector survey from
BDO recently revealed that 66
percent of nonprofit
organiza�ons had a posi�ve
net income from the past year.
This might be a metric you
could monitor within your
own organiza�on to
determine how you're doing
overall, and how those
findings compare to other
organiza�ons like yours.
If you keep track of how the
nonprofit sector as a whole is
fairing, you'll likely find it
easier to evaluate the success
of your own organiza�on and
iden�fy new steps to take in
the future. READ MORE

Announcing
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Another Day in
the Life of 

Yuba-Su�er
 Photo Project

 
For more informa�on please
follow this link: Another Day
in the Life...

PLEASE SHARE THIS
NEWSLETTER ON
YOUR FACEBOOK
PAGES AND WITH
YOUR CONTACTS

IT IS THE GOAL OF
YSEDC TO HELP OUR
LOCAL NONPROFITS

BUILD CAPACITY AND
SUSTAINABILITY!

 

For more information please 
visit our website
www.ysedc.org
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 Providing tools, solutions and resources to simplify business.

Yuba-Sutter Economic Development Corporation, 950 Tharp Road, Suite 1303, Yuba
City, CA 95993
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